
 
 

 
 

 

Board Work Study Schedule 
2018-2019 

 
 

All Board Work Study Sessions are held in the Central Services Board Room and begin at 6:00 p.m. unless 
otherwise posted.  *Individuals with disabilities who may need a modification to participate in a meeting should 
contact the superintendent’s office no later than three days before a meeting so that special arrangements can 
be made. 

 

 

Revised: 01/09/19 
Approved: 09/25/18 

DATE TOPIC 

September 14 Various Topics - 8:00 a.m. to 4:00 p.m. 

September 15 Various Topics - 9:00 a.m. to 5:00 p.m. 

October 30 
Board Member and Superintendent Roles, 

Responsibilities and Relationships 

November 6 
Meeting Minutes and Budget & Financial Detail for 

Surplus/Recycle Resolution Action Items  

November 20 
Superintendent Listening Tour Update, 

Superintendent Goals and Community Engagement 

December 4 Secondary Site Plans with Principals 

December 11 Elementary Site Plans with Principals 

January 15 TEA and New Board Director Interview Process 

January 29 
Executive Session (Superintendent Mid-Year 
Evaluation) and New Board Director Interview 

Process (tentative) 

February 5 
Current Student Board Representatives and 

Executive Session 

February 6 Executive Session - Tentative 

February 11 School Site Tours 

February 25 Board Director Interviews 

February 27 Board Director Interviews - Tentative 

March 4 Executive Session 

March 5 PSE 

March 7 Executive Session - Tentative 

March 18 New Board Director Orientation 

May 21 Executive Session (Superintendent Evaluation) 

June 18 Tahoma Alumni 
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